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[bookmark: _Toc231378541][bookmark: purpose]Purpose
Define the role, responsibilities and boundaries of the Radiance peer workforce, ensuring safe, consistent, and effective peer-led support for parents, caregivers, and infants in the perinatal period.
[bookmark: guiding-principles]What is Peer Work?
Peer work is a distinct discipline that draws upon lived and living experience of perinatal mental health challenges, recovery, parenting and service navigation to foster hope, mutual learning, empowerment and connection.
Peer workers use their lived experience intentionally, safely and professionally to support others through shared understanding and mutuality.
Intentional Use of Lived Experience
Peer workers:
· Draw upon personal lived experience purposefully and safely. 
· Share experiences when it benefits the person receiving support. 
· Model recovery, resilience and hope. 
· Reflect on how personal experiences influence practice. 
· Use supervision to support safe disclosure and role clarity.

Key definitions 
	Peer Worker
	Volunteer

	· Trained lived experience workforce member. 
· Defined competencies. 
· Supervision requirements. 
· Intentional use of lived experience. 
	· Supportive community role. 
· Does not necessarily use lived experience professionally. 
· Different accountability and training requirements





[bookmark: _Toc231378542]Guiding principles
· Lived experience leadership — peer workers draw on their own experience of perinatal mental health challenges and recovery.

· Complementary role — peers complement, not replace, clinical care.

· Empowerment & hope — focus on strengths, resilience, and self-determination.

· Boundaries & safety — maintain clear role limits, confidentiality, respect and escalation processes.

· Cultural safety — through cultural sensitivity, an understanding of human rights and equity, peer workers create an inclusive space and participate in appropriate training for peer workers. All Radiance peer workers and peer volunteers are expected to:
· Respect diverse cultural identities. 
· Work in partnership with Aboriginal and Torres Strait Islander families. 
· Recognise the impacts of intergenerational trauma. 
· Adapt support to meet cultural needs. 
· Seek cultural guidance when required.
· Mutuality – a focus on building authentic human relationships where mutual learning and shared understanding take place, creating opportunities for connection and belonging. 
· While peer work is based on authentic relationships and mutuality, peer workers maintain professional boundaries and do not provide friendship-based or informal support relationships.
· Family centred-practice – where the wellbeing of the family, including infants and other children as well as partners and carers, are central to the support provided.  
[bookmark: scope-of-practice]


[bookmark: _Toc231378543]Scope of practice – peer workers
Core peer workforce competencies include:
	· Intentional use of lived experience 
· Recovery-oriented practice 
· Communication and active listening 
· Group facilitation skills
· Trauma-informed practice 
· Cultural responsiveness 
	· Risk recognition and escalation 
· Boundary management 
· Reflective practice 
· Advocacy 
· Collaboration


As Radiance works specifically in the perinatal mental health space and peer workers are expected to develop and maintain knowledge relevant to supporting parents experiencing:
	· Adjustment to parenthood 
· Perinatal anxiety and depression 
· Birth trauma recovery 
· Infant-parent attachment 
· Parenting confidence 
	· Identity changes during parenthood 
· Isolation and social connection 
· Partner and family relationships 
· Navigating maternity and child health systems



Core activities for peer workers: 
· Provide empathetic listening and validation to parents and caregivers and work in ways that foster trust and empowerment.
· Share recovery-oriented lived experience stories (when appropriate) to inspire hope.
· Facilitate peer support groups.
· Offer practical strategies for self-care, stress management and navigating services.
· Assist families to access Radiance programs, PANDA resources, and local services.
· Participate in co-design of programs, resources, and service improvements.
· Walk alongside clients, rather than directing, to reduce power balances and create opportunities for connection and belonging. 
· Recognise the impacts of trauma and the provision of trauma-informed practice. Peer workers understand the importance of avoiding re-traumatisation and support choice, control and collaboration. 
Boundaries: 
· Do not provide clinical diagnosis, therapy, or medication advice.
· Do not replace or delay referral to clinical services when indicated.
· Avoid dual relationships (e.g., supporting close friends/family as clients).
· Operate within supervision and team structures.
[bookmark: collaboration-and-referral]
Collaboration, advocacy and referrals
· Work as part of the multidisciplinary Radiance team.
· Recognise indicators of distress and deterioration and understand organisational risk procedures. 
· Escalate concerns (suicidality, risk to infant, family violence, child safety) promptly to Radiance leadership and external clinicians.
· Participate in safety planning within their role. 
· Maintain clear boundaries around crisis intervention. 
· Support warm referral and engagement with GPs, midwives, child health nurses, and (mental) health professionals.
· Facilitators check in with clients and volunteers at the end of each session to ensure everyone feels emotionally safe and ready to leave.

Peer workers play an important role in advocating for clients and may:
· Support consumers to understand their rights. 
· Support the rights, dignity, autonomy and self-determination of parents, caregivers and families.
· Assist families to prepare for appointments. 
· Support informed decision-making. 
· Advocate alongside consumers when requested. 
· Identify barriers to accessing services and supports.


Professional conduct 
Peer workers are expected to:
· Practice within organisational policies and maintain professional boundaries. 
· Respect diversity and inclusion. 
· Engage in ongoing professional development and participate in supervision and reflective practice. 
· Manage conflicts of interest and maintain privacy and confidentiality.


[bookmark: _Toc231378544]Scope of practice – peer support volunteers
Radiance is committed to supporting the emotional wellbeing of parents and their journey into parenthood. Volunteers are required to uphold this ideal by assisting Radiance employees and Board members in the following ways: 
· Volunteers will undertake tasks which provide employees with opportunities to concentrate on their areas of expertise.
· Volunteers agree to work as support agents to Radiance employees and Board members.
· A volunteer is prepared to work within a team environment, promoting total job satisfaction for all team members.
· Helping arrange and execute activities for participants.
· Assist in fundraising activities.
· Assist in raising awareness around perinatal anxiety, depression and adjustment disorders and facilitate better pathways to care.
· Volunteers are deemed as advocates for the support of parents with mental health problems within the community.
· A volunteer holds an awareness of the principles of empowerment and individuality for all Radiance participants and promotes a space for mutual learning and shared understanding. 

Find out more about your rights and responsibilities in our Model of Care and Charter of Rights and Responsibilities. 

Boundaries:
· Do not interact with the media on behalf of Radiance
· Do not act outside the scope of the role – your role is to support the facilitators. 
· Do not act contrary to reasonable instructions and directions of the facilitator and organisation.
· Do not violate the organisation's policies and procedures.
· Engage in unacceptable or unlawful behaviour, such as bullying, harassment, or discrimination.
· Do not provide clinical diagnosis, therapy, or medication advice.
· Avoid dual relationships (e.g., supporting close friends/family as clients).
[bookmark: supervision-and-support]
[bookmark: _Toc231378545]Service Improvement and Co-design
Peer workers and volunteers are an essential part of the Radiance method of service delivery and are always invited to:
· Contribute lived experience perspectives to service planning. 
· Participate in co-design activities. 
· Support consumer engagement initiatives. 
· Inform quality improvement activities. 
· Assist with evaluation and feedback processes.
[bookmark: _Toc231378546]Supervision and support
Peer workers:
· Access regular reflective practice and professional (group) supervision.

· Receive training in boundaries, trauma-informed care, cultural safety, and crisis response.

· Ongoing professional development supported by Radiance. Supervision supports reflective practice, wellbeing, ethical decision-making, professional growth and safe use of lived experience.

Peer volunteers: 
· Participate in and seek opportunities to check-in prior to group sessions and debrief following group sessions with a facilitator.

· Participate in training or request resources about boundaries, trauma-informed care, cultural safety, and crisis response.

· Ongoing support from Radiance.

Workforce wellbeing
Peer workers and volunteers are encouraged to:
· Monitor their own wellbeing. 
· Seek support when required. 
· Utilise professional supervision (a minimum of once a term for peer workers). 
· Maintain sustainable work practices. 
· Recognise when lived experience material may be impacting their wellbeing.

[bookmark: _Toc231378547][bookmark: accountability]Accountability
· Adhere to Radiance’s policies, procedures, and code of conduct.

· Maintain confidentiality, privacy, and record-keeping standards.

· Participate in evaluation of peer-led programs and report on outcomes.
[bookmark: outcomes]
[bookmark: _Toc231378548]Outcomes
· Increased engagement of families with perinatal supports.

· Reduced stigma around perinatal mental health.

· Stronger peer connections and community resilience.

· Improved consumer experience of Radiance services.
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